REGULAR MEETING, TOWN OF PITCAIRN, SEPTEMBER 9, 2025

A regular meeting was held on September 9, 2025, at the Pitcairn Town Hall with the
following people present:

PRESENT: COUNCILMAN PAUL JACKSON
COUNCILMAN DAVID SULLIVAN
COUNCILWOMAN ANN HALL
COUNCILWOMAN DORA MCINTOSH
SUPERVISOR ALLISON HOUGHTON

OTHERS PRESENT: CHELSEA THOMAS, TOWN CLERK; JERRY MCINTOSH, HIGHWAY
SUPERINTENDENT; ALICIA MERA, BUDGET OFFICER/DEPUTY SUPERVISOR

VISITORS: ALLEN BANGO, ELLA DELANEY

1.) Supervisor Houghton called the meeting to order at 6:30pm.

2.) The Pledge of Allegiance was said

3.) Supervisor Houghton opened the floor to public comments first. Then she turned it
to Larry for his monthly report.

4.) Code Enforcement:

- Allison spoke with the lawyer about the steps of action to take to condemn
property. Larry handed the board his letter for reference. A letter will then be
served from the Town Clerk’s office on behalf of the Town. Allison will have the
lawyer draw up the letter.

- Larry had (2) permits last month.

- Stewarts Shops provided Larry with all their plans and permits. Slider’s will be
closing September 25™. Renovations are expected to take about 6-8 weeks.

5.) Clerk’s Report:

2 building permits 135.68
2 conservation licenses 11.36
10 dog licenses 100.00
1 cert. death copy 10.00
2 cert. marriage copies 20.00
Total local shares remitted: 277.04
Total non-local revenues: 204.64

Total State, County, & Local Revenues: 481.68



6.) Highway News:

221,000.00 coming in CHIPS money, should expect to receive it by December
15t

The Town has received its first check from FEMA for part of the July 2024 storm.
Clerk Thomas will check with FEMA for a status update on the remaining
projects.

The sand is put up for the winter, they are working on grading the roads right now.
A service light came on in the new truck due to the incorrect installation of the
caution light. A new fuse box was installed.

7.) Supervisor’s Report:

New 2026-2028 Fire Contract was presented to the board. They agreed to hold
off on signing until they can look it over more.

Balance Increases Decreases Balance
07/31/2025 08/31/2025

A GENERAL FUND - TOWNWIDE

CASH - CHECKING 43,094.65 82,740.73  19,497.28 106,338.10
CASH - SAVINGS 243,158.05 734.79  13,000.00 230,892.84
PETTY CASH 100.00 0.00 0.00 100.00
BUILDING RESERVE 104,681.43 453.02 0.00 105,134.45
TOTAL: 391,034.13  83,928.54 32,497.28  442,465.39

DA HIGHWAY - TOWNWIDE

CASH - CHECKING 54,652.80 140,000.00 179,208.26 15,444.54
CASH - SAVINGS 240,071.63 915.14  140,000.00 100,986.77
EQUIPMENT RESERVE 785,577.35 2,084.68 0.00 787,662.03
TOTAL: 1,080,301.78 142,999.82 319,208.26 904,093.34

SF PITCAIRN FIRE PROTECTION
CASH - CHECKING 5,854.75 0.00 0.00 5,857.16
CASH - SAVINGS 2.41 0.00 0.00 2.41

TOTAL:

5,857.16 0.00 0.00 5,857.16



TATRUST & AGENCY
CASH - CHECKING 666.27 21,629.82 21,628.43 667.66

666.27 21,629.82 21,628.43 667.66

TOTALALL FUNDS: 1,477,859.34 248,558.18  373,333.97  1,353,083.55

8.) New/Unfinished Business:
- As budget officer, Alicia was asking what account to put the FEMA check into.
- The Board has scheduled a budget workshop for October 14, 2025 at 5:00pm.

9.) RESOLUTION # 50/25 BUDGETARY TRANSFERS Councilman Jackson made the
motion, seconded by Councilman Sullivan to accept the following resolution:
RESOLVED; that the Town Council authorizes Supervisor Houghton and Budget
Officer Alicia Mera to make the following budget transfers:

GENERAL FUND

TO: A5132.45 BUILDING - REPAIR & MAINTENANCE 3,500.00
TO: A5132.45 BUILDING - REPAIR & MAINTENANCE 1,649.00
FROM: A5132.2 GARAGE - EQUIPMENT 3,500.00
FROM: A5132.49 GARAGE - MISC. EXPENSES 1,649.00

HIGHWAY FUND

TO: DA5110.49 GENERAL REPAIRS - TIRES & TUBES 600.00

FROM: DA5110.48 GENERAL REPAIRS - SUPPLIES & MISC 600.00

Roll call vote: COUNCILMAN JACKSON YES
COUNCILMAN SULLIVAN YES
COUNCILWOMAN HALL YES
COUNCILWOMAN MCINTOSH YES
SUPERVISOR HOUGHTON YES

10.) RESOLUTION#51/25 FEMA CHECK Councilman Jackson made the motion,
seconded by Councilwoman Mclntosh to accept the following resolution: RESOLVED;



that the Town Council agrees to put the FEMA check into the NY CLASS Highway

account.
Roll call vote: COUNCILMAN JACKSON YES
COUNCILMAN SULLIVAN YES
COUNCILWOMAN HALL YES
COUNCILWOMAN MCINTOSH YES
SUPERVISOR HOUGHTON YES

11.) RESOLUTION #52/25 ACCEPTANCE OF MINUTES Councilwoman Hall made
the motion, seconded by Councilwoman Mclntosh to accept the following
resolution: RESOLVED; that the minutes from the August meeting were found to be

correct.
Roll call vote: COUNCILMAN JACKSON YES
COUNCILMAN SULLIVAN YES
COUNCILWOMAN HALL YES
COUNCILWOMAN MCINTOSH YES
SUPERVISOR HOUGHTON YES

12.) RESOLUTION #53/25 AUDIT BILLS Councilman Sullivan made the motion,
seconded by Councilman Jackson to accept the following resolution: RESOLVED;
that the bills on Abstract #09/25 be paid in the following amount:

GENERAL FUND NUMBERS 133 THROUGH 153 $6,562.25
HIGHWAY FUND NUMBERS 105 THROUGH 120 $28,164.95

TRUST & AGENCY NUMBERS 8 THROUGH 8 $192.00

TOTAL ALL FUNDS: $34,919.20

Councilwoman Hall made the motion to adjourn the meeting, seconded by Councilman
Sullivan. Allin favor. Meeting adjourned at 7:36pm.

Chelsea L. Thomas



